
	 			 			
	
	

	
	
Schaufler	Holding	GmbH	completes	first	step	of	its	Buy	&	Build	pro-
cess	with	the	acquisition	of	Fischer	Tool	&	Die	Corp.		
	
May	19,	2016	
	
Laichingen	(DE)/Temperance,	MI	(US)	The	merger	of	Schaufler	Tooling	GmbH	&	Co.	KG	and	
Fischer	Tool	&	Die	Corp.	creates	a	global	leader	in	high-pressure	die	cast	tool	manufacturing	
	
Schaufler	Tooling	GmbH	&	Co.	KG	(Schaufler	Tooling),	a	leading	provider	of	high-pressure	die	cast	
tools	 for	 the	 automotive	 industry,	merges	with	 Fischer	 Tool	&	Die	 Corp.	 (Fischer	 Tool	&	Die),	 a	
Michigan-based	full	service	die	casting	tool	solutions	provider	and	precision	machining	company,	
under	the	German	Schaufler	Holding	GmbH	(to	be	renamed	SF	Tooling	Group	GmbH).		
	
Over	 the	 last	 few	years,	 there	has	been	a	 significant	 increase	 in	demand	 for	die	 cast	 components,	
which	weigh	about	30%	less	than	conventional	steel	parts.	In	order	to	meet	the	CO2	reduction	levels	
targeted	by	the	EU	and	US	directives,	car	manufacturers	are	putting	substantial	efforts	into	the	de-
velopment	of	improved	engine	and	transmission	technology	as	well	as	into	general	weight	reduction	
of	their	cars.	This,	consequently,	leads	to	an	increased	demand	for	specialized	machinery	and	equip-
ment,	 including	 tools	 required	 to	 produce	 die	 cast	 components	 in	 Europe,	North	America	 and,	 in-
creasingly,	also	in	Asia.	Driven	by	global	platform	strategies,	many	well-known	car	manufacturers	and	
Tier	1	suppliers	are	expanding	their	worldwide	presence.		
	
The	merger	marks	an	important	milestone	for	Schaufler	Tooling	and	Fischer	Tool	&	Die	in	establish-
ing	an	 international	presence	with	 the	aim	 to	 increase	customer	proximity.	The	group	will	now	be	
able	to	provide	technologically	advanced	and	highly	reliable	die	casting	tools	and	services	to	its	cus-
tomers	directly	in	their	respective	markets.	Thus,	SF	Tooling	Group	GmbH	will	be	able	to	provide	fully	
developed	and	standardized	die	casting	tools	including	re-builds	and	services	in	its	key	markets.				
	
“The	merger	with	 Schaufler	 Tooling	 and	 the	 formation	of	 an	 international	 tool	manufacturer	 is	 an	
ideal	 solution	 to	 satisfy	 today’s	 global	 customer	 needs.	 CGS’s	 Buy	&	 Build	 approach	will	 ensure	 a	
continuous	development	for	Fischer	Tool	&	Die	while	enhancing	the	security	of	the	jobs	of	the	more	
than	 130	 employees	 that	 made	 and	 make	 this	 company	 successful,	 in	 line	 with	 a	 clear	 industry-
oriented	strategy.	The	merger	will	enable	the	combined	group	to	better	serve	its	 international	cus-
tomer	base	on	a	global	scale	providing	leading-edge	technology	and	outstanding	service	capabilities”,	
says	Michael	Fischer,	Founder	and	CEO	of	Fischer	Tool	&	Die.	
	
Stefan	Fritsche,	CEO	of	SF	Tooling	Group	GmbH,	adds:	“Fischer	Tool	&	Die	as	a	leading	and	renowned	
die	 cast	 tool	 manufacturer	 in	 the	 US	 combined	 with	 its	 long-standing	 partnership	 with	 Schaufler	
Tooling	 makes	 the	 company	 an	 excellent	 strategic	 fit.	 We	 look	 forward	 to	 the	 cooperation	 with	
Fischer	Tool	&	Die	and	the	significant	contribution	that	its	experienced	and	dedicated	staff	members	
will	make	to	further	develop	our	tool	making	group.”	
	
	
	
	
	



	 	 	
	
	

The	 combined	 group’s	 key	management	 team	will	 be	 formed	by	 Jennifer	 J.	 Fischer,	 President	 and	
Managing	Director	of	Fischer	Tool	&	Die,	and	Siegfried	Heinrich	and	Stefan	Fritsche,	Managing	Direc-
tors	of	Schaufler	Tooling.	This	will	ensure	the	group	the	necessary	management	capacity	and	experi-
ence	as	well	as	technical	know-how	and	customer	intimacy.		
	
Fischer	Tool	&	Die	Corp.,	headquartered	in	Temperance,	MI,	is	a	leading	US	full	service	die	cast	tool-
ing	 solutions	 provider	 and	 precision	 machining	 company.	 The	 company	 was	 founded	 by	 Michael	
Fischer	in	1987	and	currently	employs	about	130	people.		
	
Schaufler	Tooling	GmbH	&	Co.	KG	is	a	German	medium-sized	company	that	designs	and	builds	high-
pressure	die	cast	tools	and	tools	for	carbon	fiber	composites.	The	company	is	located	in	Laichingen,	
Germany,	and	employs	around	140	people.	Schaufler	Tooling	is	majority-owned	by	an	industry	par-
ticipation	fund	advised	by	CGS	Management	haller	lanz	&	co.	in	Pfäffikon,	Switzerland.		
	
CGS	Management	haller	lanz	&	co.	is	an	independent	and	experienced	investment	advisor,	specializ-
ing	 in	 developing	 medium-sized	 industrial	 companies	 into	 international	 groups.	 Since	 1999,	 CGS	
funds	have	invested	in	anchor	companies	 in	the	German-speaking	countries	of	Europe	with	bolt-on	
acquisitions	worldwide,	using	 the	 industrial	experience	of	 their	partners	 to	build	up	 internationally	
recognized	companies.	
	
	
For	additional	information,	please	contact:	 
	
CGS	Management	haller	lanz	&	co.		
Mr	Antonio	Cives,	Partner	
antonio.cives@cgs-management.com	
Tel.	+41	55	416	16	46	


